
 
Scaling Content Creation: 

How to Scale Your Content 
Quantity and Quality 



In today’s competitive online environment, many 
companies are struggling to produce enough con-
tent to meet consumer demand. 

But with the right approach, you can streamline 
your content marketing processes to get better 
results. 

Here, we’ll look at how to scale your content more 
efficiently without draining your budget.

How to Scale Your 
Content Quantity and 
Quality 
Develop a System
Every stage of the content creation process can 
be scaled and economized, from brainstorming 
and collaborating to publishing and promotion.

To streamline the process, create a documented 
content marketing strategy that aligns with your 
marketing goals. Make sure everyone on your 
team has access to it and is aware of their respon-
sibilities. Some questions to answer:

•	 What does your company want to achieve in 
the next 12 months?

•	  What are the metrics you’ll measure to moni-
tor the results?

•	 Who is responsible for each stage of the con-
tent marketing process?

•	 Does everyone on your team have access to a 
brand style guide?

•	 Where are your target audience found online?

Holding weekly or monthly meetings will help. You 
can brainstorm new content ideas, identify what’s 
working, and discuss overall progress.

Use an Editorial 
Calendar
An editorial calendar is a simple way to boost 
productivity. Even a basic calendar will help your 
team work together more efficiently, and it can be 
adapted to suit your growing needs. Some things 
to consider:

•	 Content types. Do you have a diverse range 
of content types to meet audience demand? 
Which content types do your target custom-
ers prefer? Which content types do you need 
more of?

•	 Paint points. What key customer pain points 
should you be addressing?

•	 Funnel content. Are you producing content for 
every stage of the customer journey?

•	 Vary the call to action. What is the intended 
goal or call to action for each piece of content?

•	 Major events. Have you scheduled content for 
major events, holidays, and seasons?

“
Every stage of the content 

creation process can be 
scaled and economized, 
from brainstorming and 

collaborating to publishing 
and promotion.
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Choose Quality Over Quantity
Scaling your content effectively doesn’t just mean 
producing more content. For example, one piece 
of great content is going to earn more shares than 
three average pieces, therefore reaching more 
prospects.

If you’re hoping to scale both the quantity and 
quality of your content, then you’ll need to look for 
help from expert freelance writers. Which brings 
us to the next the point, the power of outsourcing 
content creation.

Outsource More of Your Content
Hiring in-house writers costs more than outsourc-
ing and doesn’t always lead to higher-quality 
content. Outsource some or all of your content 
creation so you can focus on promotion and distri-
bution.

Related: Hiring In-House Writers vs. Outsourcing 
to an Agency vs. Hiring Freelance Writers: What’s 
Right for You

Use High-Quality Freelance 
Writers
Hiring inexpensive writers to produce average 
content at a higher frequency could harm your 
brand. It may initially cost more to hire experi-
enced writers, but they’ll deliver regular quality 
content. This is also easier to scale because you’ll 
save time and money elsewhere.

Some writers can also double as influencers, so 
seek out writers with a greater social media fol-
lowing.

Use Subject Matter Experts
Hiring a writer who already understands your in-
dustry will help you hit deadlines faster and avoid 
the need for multiple revisions. Regularly using 
one writer for a specific topic will also build the 
writer’s subject knowledge.
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Have a Consistent Promotion 
Strategy
Creating great content is a waste of time if you 
have no promotion strategy. To maximize your 
promotion efforts:

•	 Discover which social platforms boost content 
engagement.

•	 Publish social media posts at optimal times.
•	 Repost social media content multiple times.
•	 Use social sharing and email subscription but-

tons within the content.
•	 Submit your content to online communities.
•	 Optimize all content for search engines.
•	 Take advantage of paid advertising.
•	 Link content to related internal web pages and 

external domains.

Want more content promotion ideas? Check out 
10 Content Distribution Techniques That Will 
Boost Blog Readership

Reuse and Repurpose Content
Increase content engagement with less effort by 
combining or reusing content. For example:

•	 Split larger content assets into separate blog 
posts.

•	 Create an infographic based around a blog 
post.

•	 Turn a series of blog posts into a gated piece 
of content such as an ebook.

•	 Post a statistic from a longer piece to social 
media.

Develop Templates
Whether it’s a landing page, email newsletter, or 
infographic, templates save you time. Keep every-
thing so that you can reuse the format, images, 
and graphics for future content pieces.

Find a Reliable Source for 
Photos
Where do you find your images? Check out Pixa-
bay, PikWizard, Unsplash, and Negative Space for 
access to thousands of photos that are free to use 
without attribution for commercial use.

Use Your Network
To expand your content range, use your sales and 
customer service team for content ideas and stats. 
As well as employee-generated content, tap into 
your customer base for content ideas and us-
er-generated content to add authenticity to your 
brand.

Track Results
There’s no point in scaling your content marketing 
if you don’t know what’s working. Take advantage 
of some of the best free and paid analytics tools 
to discover which content topics and formats are 
getting the most engagement, and build upon 
your strengths.

There’s a Better Way...
While marketers have different ways of organiz-
ing their content creation processes, all content 
marketers face these common challenges when 
scaling their content creation:

•	 A limited budget for hiring writers
•	 Finding the most suitable writers for each 

project
•	 A lack of time to create and publish quality 

content
•	 Distributing content to the right channels on a 

regular basis
•	 Communicating with writers

A content creation service can address all 
of these issues.

While many marketers still use Word, Excel, and 
email to manage their content creation process, 
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this approach has its limitations, especially if you 
have a busy schedule.

When you have a handy platform that includes 
an editorial calendar, collaboration tools, team 
management tools, file sharing tools, workflow 
management, and publishing tools, it makes the 
content marketing process much more fluid and 
manageable.

Practical Benefits of a Content 
Creation Service
A content creation service supports your content 
marketing be providing you with access to multi-
ple tools and functions to plan, create, manage, 
and publish content for all kinds of content mar-
keting assets including:

•	 Blog posts
•	 Social media posts
•	 Email newsletters and automated emails
•	 Ebooks, whitepapers, and other gated content
•	 Press releases

•	 SEO content
•	 Magazine articles
•	 Product literature
•	 Video scripts
•	 Internal marketing documents

Increase Productivity
A content creation service can streamline your 
content production, from setting up a team of writ-
ers to managing the content output. Our editorial 
calendar helps you to keep on top of your content 
deadlines and assign tasks directly to writers.

The editorial calendar is also a useful planning 
tool, allowing you to see an overview of all the 
content you have in the pipeline and any content 
gaps you need to fill. Remember that the calen-
dar can be used to schedule all kinds of content, 
from blog and social posts to ebooks and emails. 
By assigning different forms of content to spe-
cific writers, you can develop a regular supply of 
content.
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Improve Efficiency
Whatever projects you have planned in your con-
tent strategy, having the right software will save 
you time and money by reducing the number of 
tools you need to use from creation to publication.

The Constant Content platform includes the “My 
Projects” feature, which links directly to our Word-
Press plugin tool. This means that you can link any 
project directly to your WordPress site and publish 
directly from our platform. You’ll see a green icon 
on your project calendar, indicating when articles 
are scheduled for automatic publication.

Better Collaboration
If you work with other team members and various 
writers across multiple locations, trying to commu-
nicate via different channels soon gets frustrating; 
we all know how confusing it can become when 
you’re receiving messages from various email 
addresses.

With the Constant Content “My Projects” tool, the 
whole process of communication is made easier 
with a centralized dashboard that helps you keep 
track of writers, messages, your content requests, 
deadlines, and more. You can communicate with 
each writer directly from your projects page, so 
you’ll never lose track of project details, notes, 
and discussions. You can even share files and 
other documents with your team.

Maximize Content Quality
As you create more projects and build your team 
of writers, you’ll have your own private team of 
writers that can specialize in various subjects. Be-
cause you can assign requests to certain projects, 
you also have control over which writers receive 
each request. This ability to provide feedback to 
writers and select the most appropriate writers 
gives you complete control of your content output 
and quality.

Improve Your Content Market-
ing Results

Content marketing continues to be an integral 
part of building brand awareness, boosting search 
engine rankings, and engaging your audience. As 
a marketer, utilizing the right platform will improve 
your content quality, increase productivity, and 
maximize efficiency.

Many content marketers have come to realize 
the benefits of content creation services to make 
the content creation and distribution process run 
more smoothly. In today’s online climate where 
virtually every business is a publisher, you need to 
ask yourself if you can afford not to use a content 
creation service to get a better return on invest-
ment for your efforts.

Constant Content is a content 
creation service that specializes 
in creating high-quality, unique 

content for businesses. Our easy-
to-use, collaborative platform and 

managed enterprise services allow 
us to help businesses of any size 

to scale and improve their content 
creation. Constant Content con-
nects you with thousands of pro-

fessional writers able to create arti-
cles, ebooks, product descriptions 
and other assets to tell your brand 

story, drive SEO and win sales.
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